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22 April 2008  
 
 
Hon Peter Salmon QC 
Chair 
Royal Commission on Auckland Governance 
Private Bag 92049 
Auckland Mail Centre 
AUCKLAND 1142 
 
 
Dear Commissioner 
 

Governance of Auckland Transport 
 
The New Zealand Automobile Association welcomes the opportunity to make a 
submission to the Royal Commission on Auckland Governance. 
 
The AA is an incorporated society with over one million members, including 265,000 
Auckland motorists. AA members collectively pay over $2 billion in taxes each year 
through fuels excise, road user charges and GST. Indeed, our members are currently 
facing the possibility of an Auckland regional fuel tax of 10 cents per litre, to enable 
greater spending on public transport infrastructure. This may well give rise to further 
questions about accountability, governance, monitoring of performance and application 
of resources. 
 
Limitation of submission 
The AA wishes to restrict its comments to the provision and management of 
Auckland’s transport infrastructure and the governance issues surrounding this 
essential function.   
 
Developing and maintaining quality transport infrastructure is critical to the future well 
being of both the Auckland region and New Zealand. By their very nature, the region’s 
roading, rail and public transport infrastructure connects people, businesses and 
communities – providing Aucklanders with mobility and powering the local and national 
economy. 
 
Existing arrangements 
The AA does not believe the existing Auckland governance structure for transport 
infrastructure is in line with best international practice, nor do we believe the status quo 
encourages quality decision making and public engagement.  We are firmly of the view 
that the current arrangement of seven local authorities, one regional council and 
numerous local and central government transport agencies is grossly excessive for a 
region the size of Auckland.  
 



The number of entities dealing with transport infrastructure is so high, and the areas of 
responsibility so diverse, that the status quo is best described as a shambolic mess. 
Indeed, so bad are current arrangements that few Auckland residents will ever have 
the ability to understand the decision-making process relating to Auckland transport 
infrastructure. This in turns results in reduced and less effective community 
engagement in the transport decision making processes, and an inability to hold 
decision makers to account for the implementation, or abandonment, of their transport 
related policies.  
 
Moreover the demands of satisfying one’s primary stakeholders, often results in 
parochial decisions that do not reflect the best interests of the region. Too often have 
we seen the underlying political differences that exist between Auckland’s seven local 
authorities, between the local and regional authorities, and between local and central 
government transport agencies, result in poor transport decision making and a lack of 
coordination. 
 
Transit has control of the State Highway network, while local roads fall under the 
control of the territorial local authorities which can lead to a less than ideal overall 
strategy. 
 
Similarly, one cannot ignore the fact that the impact of the Auckland roading network is 
felt throughout Northland, Waikato, Tauranga, and points further afield. 
 
Accordingly, there is a need for a regional perspective of all roads within greater 
Auckland, free of competing interests or objectives, and with a recognition of impacts 
beyond the immediate boundaries of the city itself. 
 
Future arrangements 
The AA would like to see the management of and responsibility for Auckland’s regional 
transport infrastructure be undertaken by one entity. This Auckland transport entity 
should engage with all stakeholders, including residents and local communities.  
 
In order to maintain public accountability, the chief executive of the Auckland transport 
entity should report to a body of elected representatives. We suggest these elected 
representatives are also responsible for other key regional infrastructural activities. 
 
We believe existing central government transport agencies should relinquish their 
current responsibilities within the Auckland region to the one Auckland transport entity.  
 
The AA believes the above arrangement would result in better community 
understanding of Auckland transport decision making and responsibilities, improved 
community and stakeholder engagement on transport matters, and improved 
coordination which would lead to better decision making and transport policy outcomes 
for the greater Auckland region. 
 
 



Hearing 
We would welcome the opportunity to present our submission to the Royal 
Commission at a hearing in Auckland City. 
 
 
Yours sincerely 
 
 
 
 
 
Simon Lambourne 
AUCKLAND TRANSPORT SPOKESMAN 


